UNANED

= o a

N398R TiRgUsratAiANYINTEUIUATITIUAY N1FTANY N1IHER NTdeBY

[ ¥ =

waznsdeAuAuAnduresdudmilaiuanimdndnrivsziandnluuneile  uawiiield
SiTaLauaLLuziuﬂﬂiLﬁuﬂizﬁw%mwmiﬁwLﬁquumaQQ’UizﬂaUﬂﬁ STV TR
Tdgumuvesdudmilsivaniandnsusiussuaniluunedievosnguordnilnumeiiolu
wndiuiidm Tnuassvdn Tasnisdadennguiegisuuuianzasduau 21 naulu 4 sune
loun gLnednge Talug Wesenuazinssty s?fﬁwiw%aagaims;lmﬁﬁmmaiuaz‘imiwﬁ
UOYARILNITIATIZIBINTTUUMALITIUTU

o w

HANITITENUIN (1) nauedindnisieunuienisviinulsedriuaindseaunisal
& o o

1agN9154191NAINANHNTOLUNINDRN L‘ﬁu‘lﬁé’ﬂ PNUUTINUNUT RO TNYAULAZLAIENNT

9
= v

wan savslifimsdadmanglunsdiiunisuaslidnsnusuandufindoyalag (2) ndu
o1wanlnnjindetngAueiuanaingdvinensluiosdu inasidldlunisdadent
Sviresmgudn fie nawinunwuesingiu dunsinldlunsindondsiminengiuses
fo inainuazanluniste nsruiunmsdamingiuduanesiaeuddideresgnéiuay
dyvinaingiuaunieuarsiunuauedn wilsiunuinaingiviiFesdidoiiy
puUszaunsaiveInuies (3) nauedniinednduordwndndrlunameilnuamdie
¥93gnAn drunguendninednduerinsesznedilnailisedming nszuviumsnanld
wssuamdundn Ifdeniswdnegsening 10,000 - 40,000 nasied (4) nquerTninaedi
InslvignAruuinissalagansansisausiavdshunuluTunulandumiuaiasg (5) nqu
a1 lnunedelulinnsdsruingauliginviieuasiinnsSuauinluuaingnAdesuin (6)
ﬂfjum%wmiﬁmmwLLmumi%’m%aﬁ'man wunsuEe kagimuadimunglunisaniduau
niousantiuiindoyananisdniiueu lelfiiudoyalunisuiuussuszaniainlunis
Fuiunurewy warnasgmsdauasuliiinisinerdwnedlvaunievy dWeufdamin
WAAULTIU



Abstract

This research was aimed to study the operating processes of OTOP products
in the type of silk clothes and to suggest how to increase the operating efficiency for
entrepreneurs in  Nakhonratchasima province. The samples, selected by the
purposive sampling, consisted of 21 community enterprises from Chakkarat, Buayai,
Muangyang, and Pakthongchai districts. The data from interview were analyzed by
qualitative and quantitative techniques.

The results showed six points as followed. Firstly, the OTOP groups planned
for their routine production by considering their labor capacities without setting the
operating goals and having any records. Secondly, the procuring process was initiated
with checking the customer orders and the amount of inventory and then calculating
the required raw materials. The groups mostly paid for their raw materials in cash
with quality and convenient criteria. Thirdly, the manual labors were used in
operating processes with a capacity between 10,000 — 40,000 yards a year. Fourthly,
the OTOP groups delivered their silk clothes via public buses and occasionally had
their sales representatives sell their products at the public trade shows. Fifthly, the
OTOP groups did not return any raw materials to their vendors but received only a
few silk returns from their customers. Finally, the community enterprises should plan
for their procuring and operating processes, set their operating targets, and record
their operating results. Moreover, the public sector should also provide the silk

weaving training to relieve the labor shortage problem.





